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Benoît Mahieu 

Clos de la Scierie 5 Bte 32 
B 7190 Ecaussinnes - Belgium 

 +32498598047(Mobile) 
benoit.mahieu@elsm-business.com 

www.elsm-business.com 
 

SAP Profile 
 

Production Planning (PP) (Discrete & Repetitive Manufacturing - Capacity Planning – MRP) - 
Warehouse Management (WM) – Handling Unit Management (HUM) 
Extended Warehouse Management (EWM/Training ongoing) – S/4 Hana - FIORI 
Material Management (MM) – Batch Management 
Material Management Certification (SAP Belgium – May 2000) 

 

Educational Background 
 

Prince 2 foundation Certification Egilia April 2011 
MBA - “Master of Business & Administration” Open University - UK - 2009  
 June 2009  Certificate in “Business operations: Delivering values” 
    Certificate in “Making a difference” 
 November 2008 Certificate in “Supply chain innovation, strategy and management” 
 June 2008  Certificate in “Strategy” 
 November 2007 Certificate in “Fundamentals of Senior Management” 
TQM - Total Quality Care Management (1995-1996) 
Master University Degree in Business Engineering- FUCAM - Mons – 1991 (UCL) 

 

Languages 
 

French:  mother tongue; 
Dutch:  fluent 
English:  fluent; 

German: basic knowledge 
Spanish: basic knowledge 

 

Professional Experiences 
 

2006 - : Owner ELSM Srl - Business Consultancy 
Logistic Process analysis & improvement (Value Stream Analysis - Lean – Target cost 
methodology) 
Consultant SAP Material Management, Production Planning, Repetitive Manufacturing, 
MRP, Capacity planning, LE (Warehouse Management), HUM, Batch Management 

2004 - 2006:  Umicore SA – Building Products - Business IT Coordinator 
SAP Implementation PP (Production Planning), WM (Warehouse Management), RF 
(TEKLOGIX) within SAP European team 

1999 - 2004: IDS Scheer – SAP Logistic Consultant 
SAP Product Consultant MM (Material Management), PP (Production Planning), WM 
(Warehouse Management). 

1996 - 1999: United Energy SA (Fiamm) 
Logistic & Quality Insurance Manager 

1994 - 1996: Koninklijke Sphinx Gustavsberg NV - Sanitary Ware Benelux. 
Quality & Production Planning Manager 

1992 - 1993: Stork Limburg BV (Netherlands) 
Staffunktionaris 
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November 2006          Elsm Srl 
 

Business Consultant (owner ELSM Sprl) since 10.2006 

 

Description of duties: 
• Logistic process analysis (Lean – Value Stream Analysis – Target Cost Methodology) - 

Implementation – Follow up; 
• Analysis & advices for SAP implementation process in line with business requirements; 
• Training & support. 

 

Running Projects 
Punch Powertrain (ECC) from 07.2021 (Belgium St Truiden – France Metz)  
• Support the implementation & integration of the logistic processes based on the 

requirements of Stellantis 
• Design of the inbound & outbound process in WM for the new warehouse in Metz 
• Users training 
• Analysis of the solutions proposed by Delaware vs best practices & existing solution 
• Support UAT based on the different milestones of the project (intermediate Go Lives) 
• Batch management & tracking 
• MPS/MRP for production planning (2 sites Belgium & new factory in France) based on 

the forecast/scheduling agreement received from Stellantis 
 

Achieved results: 
Delaware Belux from 02.2018 till June 2021 
Dreamland/Dreambaby (Colruyt Group) from 07.2018 till June 2021 (Belgium) S/4 Retail 
• Go Live preparation 
• MM/LE Realization – Training documents – KU trainings – Tests Enhancements – 

Update configuration – Integration process testing 
• Technical specifications (Specific return processes – Interface business partner – 

Specific purchase requisitions conversion – Order acknowledgment) 
• Idocs configuration/extension (PO – Outbound deliveries – Business partners) 
• Specific MRP Design/Configuration 
• MM/LE Business blueprint – System configuration – Technical specifications 
• MM/LE Conceptual design – Workshops – Gap analysis 
Spadel from 12.2019 till 04.2021 (Belgium) 
• Specific design for the GR in WM based on the suppliers’ barcodes (HU – Batch) 
AMP from 07.2018 till 11.2019 (Belgium) ECC Retail 
• WM & MM design - configuration (Burnonville division) – Go Live support (11.2019) 
• Technical specifications for the warehouse mobile applications (receiving process- stock 

placement – bin replenishment – picking – packing – goods delivering - Inventory) 
AMS support desk for MM – WM – PP – HUM – MRP (02.2018 till 06.2018) 
Sonaca from 02.2018 till 03/2018 (Belgium) 
• SAP S/4 WM analysis of the existing solution of LMI Aerospace - Users training; 
• WM process redesign integrated with the production process on site: Kansas 03.2018. 

 

SQLI from 10.2017 till 01.2018 
• WM workshops preparation & presentation for Lambert & FD; 
• Configuration EWM embedded S/4 1610 for the SQLI training system. 

 

Distriplus (Di & Planet Parfum) (ECC Retail) from 11.2015 till 01/2018 (Belgium) 
• Design, specifications E-commerce for Di (picking – packing - delivering). 
• Redesign return process from stores to warehouse via “Put to Light” & SAP FIORI  
• Data migration (material, stock, …) - Go Live WM Planet Parfum (05/2016) & Support; 
• Documentation & KU training; 
• Configuration based on the total value chain (from suppliers to shops), specifications 

(RF transactions & enhancements for stock placement via capacity control) & testing; 
• BBP for Planet Parfum based on the solution in place for Di & project driving.  
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SOA People from 09.2014 till 11.2015  
AGC Europe (Core Functional Lead WM) from 09.2014 (Belgium) till 11.2015 
• Go Live (11/2015) on site (Moustier) for the logistic processes, picking & truck loading ; 
• Design & technical specifications for pick & pack with nested HU via RF; 
• Project Comet Interface design between SAP & MES (Apriso from Dassault) for 

production (SAP WM - HUM - PP – IM). Technical specifications (specific Idoc design) – 
Transfer knowledge – Go Live & support (Spain 06/2015). 

 

Thermal Products France (Dana Group) from 10.2013 till 09.2014 (with Dana SAP team) 
• Go Live & Support (06/2014); 
• Documentation- Users training; 
• “As is analysis” & “To be analysis” of the logistic processes (inbound, production 

staging, stock placement; HUM, purchasing scheduling agreement, …). 
 

Delaware Consulting (Belgium) from 06.2013 till 09.2014 
Alpro from 03.2014 till 09.2014 (Wevelgem – Belgium) 
• Process upgrade & improvements for warehouse (HUM + SAP Console) & reportings. 
Berry Alloc from 06.2013 till 07.2014 (Menen - Belgium, Meaulne – France, Dalton - USA) 
• Configuration & technical specifications (full batch picking) for the US warehouse 

(Dalton) + testing & KU training; 
• Warehouse process analysis (HUM) workshops preparation, configuration & training. 
Eldi from 06.2013 till 02.2014 (SAP Retail): 
• Configuration for warehouse management, transport & route schedules, technical 

specifications for RF transactions & for 2 steps picking process & packing. 
• BBP review & adaptation to the new warehouse organisation & transportation; 

 

Mactac Europe (Belgium) from 10.2011 till 04.2013 
• Prototypes realisation & integrations with QM, SD, VC, specific MES, MM, …; 
• Configuration of WM, HUM (STO, Batch, active ingredient, ...), TMS; 
• Organisation & leading of workshops for the sites in Europe. 
• Process analysis & review, technical specifications, testing (RF, WM, …), documents; 
• BBP preparation & realisation for LE module (New SAP implementation). 

 

AGC Europe (Czech Republic) March 2012 
• Czech roll out support. 

 

AGC Europe (Belgium - Spain) from 03.2010 till 09.2011 
• Go Live in Spain (Sagunto) for AGC Flat Glass Iberia (April 2011); 
• Warehouse, pallet processing & tracking (HUM), RF (SAP Console) analysis, design & 

configuration in line with business requirements, technical specifications &testing; 
• Prototyping design, configuration, interface & testing (purchasing, production, delivery). 

 

NMBS/SNCB (Belgium) from 03.2009 till 02.2010 
• Go live support for Charleroi area sites (3) (January 2010); 
• Key users training, integration testing & validation; 
• Specific requirements for the MHI/MHO processes (Material Inbound & outbound, 

warehouse management, transport) in line with V0 core model. 
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Alstom – Transport (France – UK – Switzerland – Belgium) from 02.2007 till 02.2009 
• For Alstom Charleroi (Belgium): Process analysis & specifications for warehouse 

movements via RF with TEKLOGIX (Zebra) integrated with SAP. 
Analysis & configuration of the logistic process (HUM) with external warehouse; 
Blueprint - Technical specifications – Tests; 
Data migration strategy for production master data & material master; 

• For Alstom Le Creusot (France): Assurance Quality Alstom ITC Team. 
• For Alstom Transport: Designing the new process for “Production on Quote” in parallel 

with the “Repair on Quote” process as core solution;  
• For Alstom – SBB joint venture Biel (Switzerland): Business, gap analysis, designing & 

customizing. Purchasing & production in link with controlling & customer services; 
• For Alstom Preston (UK): Analysis process logistic process (purchasing – production – 

warehouse) for migration project from 3.1 to 4.7 RAILSYS Solution  
Technical support & improvement on the RFID pilot integrated with SAP WM & IM; 
 

Daikin Europe NV (Oostende - Belgium): 11.2006 to 01.2007 
• Review design of programs used for SAP console; 
• External service management for (Plant Maintenance). 
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January 2004 November 2006             Umicore 
 

Business IT Coordinator 

 

• Setting up, tests and implementation of SAP PP & WM solutions and bar code reading 
solutions on production sites for the Building Products division in Europe; 

• Responsible for testing & implementation of SAP PP & WM and the Zebra system for 
production and warehouse process via RF; 

• Continuous support and training of key users (Belgium – France – Germany); 
• Process improvement on sites & training key users; 
• Configuration, training and implementation of Capacity Planning for Bray & Lu (07.2005); 
• Definition, blueprint, configuration, tests & go live for the SAP PP module (repetitive 

manufacturing) for the different sites (Germany – Belgium) & “Go Live” (10.2004). 
• Configuration, tests, training & “Go Live” of the French site (Auby) for SAP PP (repetitive 

manufacturing) & WM modules (To 03.2004). 
 

December 1999  January 2004       IDS Scheer 
 

Product Consultant SAP MM – PP - WM 

 

Umicore – Building Products: 07.2002 to 12.2003.  
• Configuration, tests for the 3 French factories for the PP and WM modules. 
• Integration tests with MM and SD; 
• Technical specifications; 
• Course supports and user training. 
Production site Auby (France) 

Implementation, configuration and tests for repetitive manufacturing & WM; 
Definition of the master data for MRP runs; 

Production site Viviez (France)→ Go live 12.2003 
Implementation, configuration, tests, Go Live a support for repetitive manufacturing & 
WM; 

Production site Bray (France) → Go live 08.2003 
Implementation, configuration, tests, Go Live & support for PP & WM 

 

Leonidas (Anderlecht): 04.2002 
Presentation repetitive manufacturing. 

 

Tessenderlo (Brussels): 06.2001 to 02.2002 → Go Live 01.2002  
Analysis, realisation & testing of the MM reception process; 
Implementation of External Service Management for transport follow up. 

 

VDK (bakery trade) (Grand Bigard): 04.2001 to 09 2001 → Go Live 07.2001 
Batch management configuration, technical specifications for the logistic processes; 
Repetitive manufacturing. 

 

Agfa Gevaert (Mortsel): 06.2000 to 03.2001 →Go Live 09.2000 
MM configuration, testing, Go Live & support; 
External Service Management. 

 

Trainings: 
 

SAP Belgium: November 2002 Overview Production (level 2 – 5 days)  6.8/7 
   June 2002 Production Planning (level 3 – 5 days)   6.7/7 
   May 2002 Repetitive Manufacturing (level 3 – 3 days)  6.5/7 
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November 1996 December 1999               Fiamm 
 

Logistic Manager & Quality Insurance Manager  
 

• Production planning and stocks optimization (raw materials – finished goods); 
• Purchase management for goods and services related to business requirements; 
• Project responsible for the implementation of the Quality Insurance System (ISO). 
• Stocks optimization and decrease by 30% (in value) of raw material stocks; 
• Decreasing the number of carriers complying with the customers’ delivery standards; 
• ISO 9001 certification. 

 

 

January 1994 June 1996      SphinxGustavsberg BV 
 

Quality Manager & Production Planner - Warneton Industrie (April 94 - June 96) 

 

• Production planning according to technical and commercial requirements/constraints; 
• Reorganizing the Quality Control department; 
• ISO 9002 certification. 

 
Deputy of Quality Manager - Novoboch (January 94 - March 94) 

 

July 1992 December 1993       Stork Limburg BV 
 
Staffunktionaris - BU « Service & Maintenance » 

 

• ERP BAAN implementation for customer service maintenance (CS). 
 

Miscellaneous 
 

Hobbies: Volley-ball, jogging, tennis, photography, ... 


